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GET SET
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DIGEST &
 IDEATE

MOCK IT UP

BUILD IT UP

REFLECT 
& RELAX

Collectively identify problems in the 
existing development process

Setup diverse workshop teams - 
perspectives from each industry

Create a problem workflow, 
breakdown the problem and ideate a 
solution

Build up each others ideas through 
creation sprints

Talk to each other and startups to look 
at different perspectives

Time to narrow your team’s ideas 
down to just two

Build a prototype of your choice

Pitch your ideas  to other teams to 
get feedback and choose ideas to go 
forward

Share your thoughts on the day and 
make recommendations for ideas to 
move forward
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THE REAL ESTATE INNOVATION LAB 
RESEARCH AND DEVELOPMENT FOR THE BUILT ENVIRONMENT



Working with land owners to curate 
community benefits that impact 
affordable housing through taxation 
policy, community engagement and land 
strategies towards housing density.

An educational and engagement platform 
that focuses on showing the community 
the housing strategies proposed via 
a Mobile Housing Innovations Lab, 
Social Media Tools,  Augmented Reality 
Applications and a 211 Hotline that listens 
to community participants.

An equity ownership by the community 
in their community’s development 
projects. This helps connect capital 
to community activity, decrease the 
impacts of gentrification and a voice in 
the community shared capital decisions. 
Renters and Owners can take part in the 
fund.

Development Overlay Plan - Mobilize non-
adjacent vacant land parcels towards an 
overlay district. This enables a coordinated 
strategy around design, planning, 
development and enable ‘Community 
Equity’ to take a stake.
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DEVELOPING DIFFERENTLY FOUR IDEAS:

DEVELOPMENT 
OVERLAY PLAN

COMMUNITY EQUITY

GET THE 211

FREE THE LAND
IDEA

IDEA

IDEA

IDEA




